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The Leadership Challenge, 4™ edition

Yan Gui Senior Manager

Deloitte Beijing Office
Enterprise Risk Services

After 7 years of consultant life, if you ask me
what the vital skills for a good consultant are, |
still like the three words learned from the 1st day:
analytical, communication and leadership skills.
The Leadership Challenge by Kouzes & Posner
provides "food for thought” and sharpens our
understanding of leadership skills and ultimately
gives us the tools for meeting this challenge

head on. As Kouzes and Posner said, "Leadership
is everyone’ s business." It is not only about
business heads' best practices, but how ordinary
people exercise it and gradually become effective
leaders who get extraordinary things done in their
organizations.

James Kouzes and Barry Posner share years of
experience and facts from research into a down-
to-earth guide on getting things done in the
organizations. For over 20 years, Kouzes and
Posner's five practices and ten commitments
have been the most recognized standards and
definitions of what leaders must do:

Practice Commitment

I Authors

KOUZES Kouzes & Posner
&POSNER  Publisher:

Jossey-Bass

didldiiiew

The book is logically organized. Part 1 is a good
“warm up” to prepare the reader for the meat
of the text, the actual practices and commitments.
Part 2-6 of the book are devoted to the set of five
practices, dedicating one chapter for each of the
ten commitments. Part 7 reinforces the concept

‘leadership for everyone ' and end up with the
topic of 'the secret to success in life".

| like the rich and detailed examples which are
situations we face every day. It helps us gain
practical wisdom from people at all levels in many
types of organisations. The easy-to-read book

is definitely a good reading to tell us not only

how to lead others but first of all how to lead
ourselves. | hope it can help you to learn how to
effectively lead your team, organization and clients
in your Deloitte days.

1. Model the way

« Clarify values by finding your voice and affirming shared ideals

« Set the example by aligning actions with shared values

2. Inspire a shared vision « Envision the future by imagining exciting and ennobling possibilities
« Enlist others in @ common vision by appealing to shared aspirations

3. Challenge the process - earch for opportunities by seizing the initiative and by looking outward for inno-

vative ways to improve
Experiment and take risks by constantly generating small wins and learning form

experience

4. Enable others to act « Foster collaboration by building trust and facilitating relationships

Strengthen others by increasing self-determination and developing competence

5. Encourage the heart - Recognize contributions by showing appreciation for individual excellence

Celebrate the values and victories by creating a spirit of community

HEHE
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